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MEMORANDUM FOR: 25X1
Cnicr, oupcractrons/PTAS
FROM:
Seccurity Represcntative 25X1
Building Planning Staff
SUBJECT: Security Upgrade Headquarters Compound

Five year Planning, New Building Program

Lo,

1. With the establishment of the Building Planning Staff
on 5 May 1981, and the possibility of consolidating most of
our resources on the Headquarters compound, a complete re-
assessment of existing physical security systems and pro-
cedures is being conducted. (U)

2. Individuals in the PTAS directorate have begun a 25X1
systematic review of existing Headquarters physical security
practices, procedures and equipment, including, but not limited

3. "State of the art" equipment and systems are being
reviewed for their practicality and cost vs utility. Present
practices and equipment are being re-evaluated as to cost
vs effectiveness and reliability. (U)

4. A vulnerability study/target assessment is being
conducted by OTS to provide an outside evaluation of our
current system, as well as an evaluation of security proposals

made to the bulldlng planning staff. This study will be
completed prior to November 1981. (U)
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